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Thank You

We thank all the professional coaches who contributed towards the success of this
e-book through the submission of their insights or review of the submissions. We are
pleased to share this e-book in the 2nd ICF MENA Conference powered by ICF Oman

Chapter on 18th and 19th October 2023



INTRODUCTION
Community Project

“There are no unrealistic goals, only unrealistic deadlines.” ~
Brian Tracy

This book started as a dream at 2am on 14th July 2023. A message to the Regional
Director resulted in a concerned response: «Take care of yourself, you have a conference
to bring to life» Another message to a friend and fellow Chapter President came back
with: «lts doablex» The unrealistic goal of 200 Insights by 200 ICF MENA Credentialed
Coaches was born. Today we have 63 Insights by 63 ICF MENA Credentialed Coaches,
3 ICF MENA Presidents who reviewed them without contributing their insights and a
Designer dragged into the mix to bring this project to you by 18th October, 2023. Next
time, we will have a more realistic deadline.

66 Credentialed ICF Coaches from ICF MENA Chapters and 1 Designer worked to bring you
this Community Project on time.
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Tale With A Tell

By: Carolann Philips

“I dwell in possibility” ~ Emily Dickinson

In the heart of a bustling city, there resides a curious soul. A woman of many roles — her
rootsdeeply entwined with a rich multicultural heritage; her life a tapestry of experiences!
Shefondly unfoldsatale ofayoungsapling thattriumphed against alloddsand grew into
a mighty oak. The sapling encountered adversity, weathered harsh storms, and grappled
with self-doubt, yet, it stood firm, drawing strength from its roots, and embracing the
storms as opportunities to grow.

Heradviceissimple—just like the oak, we must draw strength from our roots,embrace our
individuality, and foster an inclusive environment for growth. Her years of empowering
others have taught her that coaching ismt only about maximizing potential; it>s also
about kindling the human spirit.

And so, she encourages enablers everywhere to celebrate the mosaic of differences,
to recognize the potential within each individual, and to nurture them with boundless
enthusiasm! As she puts it, «As coaches, we nurture seeds of greatness, and with care
and support, we watch them bloom into wonders beyond imagination.»

Let's all be gardeners of greatness, cultivating dreams, and inspiring a flourishing world.

Carolann Philips is a curious soul, with over half a lifetime of helping individuals and
organizations be awesome! Get to know more about how she does this at www.caphilips.com
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Focus On Your Canvas!

By: Asmaa Alkuwari,PCC

“Start where you are, use what you have, and do what you can” ~
Arthur Ashe

Dear fellow coach,

Starting your new coaching journey can sometimes feel lonely and intimidating; as if
you are filling a new canvas and don't know where to start, what to draw and how to
leave your mark on it. You might feel lost, you might feel like you haven't done enough,
and you might find yourself comparing where you are in your journey with other fellow
coaches around you.

I'd like to remind you to keep your focus on your new blank canvas, there is so much
you can do that can leave your unigue mark on it!

Even if you're afraid that your pricing isn't right, or if you're hesitant to ask for what you
deserve because you still don't have the experience; or you feel the need to spend a
fortune on your branding, to hire someone to take care of your social media accounts,
or pitch yourself as a coach for individuals and companies; Trust that you have all the
answers you need to start filling that coaching canvas, trust that you will find the right
people around you to help support you with your own journey, and trust that you are
enough!

Asmaa Alkuwari, a multipotentialite force! A professional Certified Coach (PCC), an
Entrepreneur, and a Digital humanist, who uses her multifaceted pool of talents to help
support supports women become the best versions of themselves and live a life with
purpose. LinkedIn: https://Awww.linkedin.com/in/asma-s-alkuwari
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Navigating Diversity For
Success

By: Stephanie Rachid, ACC

“Every human is like all other humans, some other humans, and
no other human”. ~ Clyde Kluckhon

Throughout my life, I've experienced a constant clash between belonging and not
belonging. Understanding myself has been a challenging journey, especially when |
visit new places or meet new people, as | often found connections despite their vast
differences.

However,when | came across coaching, particularly Intercultural Coaching, | dived deeper
into self-awareness, seeking to understand the roots of my thoughts and emotions. It
struck me that my cultural identity is a blend of diverse elements, allowing me to be
adaptable and agile across different spectrumes.

This realization led me to understand that embracing diversity is fundamental for
fostering successful relationships and organizations. By doing that, you can establish
a stronger connection with yourself, paving the way for meaningful connections with
others.

Embracing diversity has also enabled me to navigate through my journey, engaging
with diverse individuals and cultures while retaining my own cultural essence. | have
become a Cultural learner, appreciating the richness of various backgrounds without
leaving my own cultural identity.

No two humans are the same and you are not the same in different situations and
environments. Knowing that, will give you a choice in who you want to be and where.

Stephanie Rachid is a Leadership and Intercultural Coach with a passion in helping others
discover their own cultural being while understanding and embracing other cultures. Email
her at rashidstephanie@gmail.com.
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Your Life Project Manager

By: Aalaa Adnan Aljar, ACC

“If you own this story you get to write the ending.” ~ Brené
Brown

Wonder deeper; Whoisresponsible foryour life series? Who coordinates & communicate?
Who improves and sustains your life's sequential adventures?
In your life, YOU are the PROJECT MANAGER!

Every phase in your life journey requires different awareness, acceptance, knowledge,
education, development, empowerment, inspiration, transformation, integration, action,
feeling, and more. To do so, you need to be responsible to understand your own unique
values and purpose to be able to be the best project manager of your life.

Are you aware that you are already a project manager delivering life projects on a daily
basis?

Are you aware that you are communicating on a daily basis with different stakeholders
to get your life projects on track?

Are you aware that you are mitigating risks on a daily basis in order to create a safe
environment to deliver your life projects?

Yes, You are practicing the project management skills in your daily life exercises by
default. However, all you need is the awareness followed by proper actions and it all
starts when you give yourself a permission to be the driver at your own pace. Ride and
drive your life journey with awareness.

Aalaa Aljar is a life, career, executive and project management coach who supports creating
value with an impact. To find out more Linkedin: https://www.linkedin.com/in/aalaaaljar
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Youth Resilient

By: Lara Daniel

“Never give up on what you really want to do. The person with
big dreams is more powerful than one with all the facts.” ~ Albert
Einstein

Dear Sweet Sixteen Self,

| hear you today and should have listened yesterday... How could | have known or believed
inyou, when | was facing the world on my own?

Nineteen years of dedication before you had the courage to quit a career and an identity
that you have built consistently. If you were still in the dark you could have never emerged
and still felt unhappy, unsatisfied, and unaccomplished. All that just because you got off
on the wrong foot.

My dear sweet sixteen, while you were embracing life and proud to be, some aspects
were bigger than you and your thoughts. If only you had the right guidance to set the
“*wanted” foot forward rather than delve into life, to welcome any challenge on board
and fight like a true patriotic soldier.

Today, when | say “I| hear you”, | hear every teenager flopping and trying to survive, afraid
to be or become, chained by heavy weights! You must dream, give yourself a chance to
create your vision, give yourself a chance to try boldly, forcefully and restlessly... as a true
patriotic soldier!

If only someone listened... where would you be today, who would you have become?

Lara Daniel strives to help young adults find clarity and focus while supporting parents in the
process and in recreating their life. Let's connect via email uth.coaching@gmail.com
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Home Away From Home

By: Gul Gursoy

“If Light Is In Your Heart You Will Find Your Way Home.” ~ Hz.
Mevlana

My dear friend,

| see how much passion you have to discover new countries, learn from different cultures
and experience the beauty of personal growth. | also see; while you are doing so, you
have challenges and obstacles on your way, you have falls as well as lack of motivation.

On your journey, in search to find your home away from home, your path crosses souls
who are all on their own voyage. Just like your excitement on discovering the unknown,
| wish you would see that all that you are experiencing is helping you to grow. Your
heartbeat and the breaths you take when you are feeling down, are all temporary. You
are the decision maker of how long to stop and wait at this spot. It is your choice to look
down on the dark soil, or look further to the endless blue sky where birds chirp.

Embrace the moment, make peace and thank all who hurt you, break your heart, lift
you up and push you further to your desired destination. The home you are searching is
within you. The light shining bright above you will guide you to it.

Gul Gursoy is a passioned Hotelier for 20 years who is leading companies to facilitate
selection, succession management, coaching leadership development initiatives. Visit www.
linkedin.com/in/gulgursoyblue to find out more.
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Guide For Future Leaders

By: Senem Anataca, PCC

“What you seek is seeking you.” ~ Rumi

Dear 15-year-old me,

| hear, feel and see you and offer these insights, to an incredibly awesome journey that
you sense yet doubt due to external noises. Hear my whisper; “you will be far beyond of
what you are sensing right now, just have faith.”

You will make mistakes, gain experiences and achieve victories to share insights that are
a treasure trove of wisdom. Let them hold you as you navigate the road less travelled
cause you're not alone.

Discover Your Authentic Potential: Follow your heart and dive into experiences with
confidence. Seek out success and fulfillment in every experience, and let it ignite the fire
within you. Your experiences, whether you label them good or badwill be the compass
that guide you to your authentic self.

Celebrate Mistakes and Failure: Fear not the stumbles and falls, for they are essential to
growth. Embrace your misteps for they shape you into a stronger and wiser person

Believe in Yourself: Do not wait for everyone to hold the same vision with you. In moments
of doubt, rememberthatyouareenough, uniqgue and amazing.

Embrace Your Journey Boldly: Every step shapes the person you become and creates
your special story..

Senem Anataca is a multi award winning leadership expert, coach, founder and CEO of
180UTC. Her vision is to leave a better world by creating social impact through coaching;
visitwww.180utc.com
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Mindset For Success

By: Sabine Karunanithy

“The dictionary is the only place where success comes before
work.” ~ Mark Twain

Dear Mentee,

Wherever | look, | see success. Especially here in Dubai, successful people leaving their
mark wander around everywhere. | want to be one of them. | want to be a successful
Business Coach running her own business, who does not need marketing but is referred
through word of mouth. | want to be known for the high quality of my work and the
value | bring to my clients.

| know you want that too. And you can get it — if you know what your purpose is and if you
are willing towork hard for it.

Coaching requires not only the accumulation of knowledge around coaching processes,
ethics, and best practices. It requires work on yourself —to be ready for being fully present
and receptive for your client.

Being a coach requires to understand who you yourself are, what triggers you, which
emotions you feel, why you react and how, and it requires from you to be willing to
change. To change to the better for yourself and for your client.

It requires consistent, reflective, and progressive work.

That will bring you the success you are looking for.

| believe in you and wish you the best.

Sabine co-founded the consultancy practice TransformHCM and has been involved in Culture
Renovation projects and Change Management projects with international companies. She is
a trainer, facilitator, coach, and speaker. https:/AMmwww.linkedin.com/in/sabine-karunanithy/
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Keep The Fire Burning

By: Christina Pravi, ACC

“If you dont like something, change it. If you can>t change it,
change your attitude.” ~ Maya Angelou

Dear future self,

You are indeed a marathon runner! And if you could only remember at your youth that
you thought you could not run at all, then these two marathons you ran one after the
other, are miracles.

You are a marathon runner in every aspect of your life, and you should not forget it. You
manage to achieve every goal you set and you dream big. You have an open mind, and
you listen to different views of experts, in order to calibrate your dreams and make them
feasible, yet still challenging.

Have you ever reflected how this little girl that you used to be, managed to achieve so
much? What makes you persevere? It is consistency and determination, it is this fire that
burns inside you, trying so many years to find the way to express it. It is self-awareness
and continuous learning. it is looking forward and making concrete plans. It is having
your vision and your goal always in your mind, so the universe looks at only one direction;
your direction. You learn from setbacks, never giving up, only redirecting your path to
reach your goal in the best possible way.

Keep it up!

Christina Pravi empowers people so they can find their professional bliss. She is an
Organisational Psychologist and an executive/leadership coach. You can see her profile at
www.linkedin.com/in/christinapravi
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The Bittersweetness Of Crief

By: Naina Ramnani, ACC

“Sometimes when you lose your way, you find yourself.” ~ Mandy
Hale

A month ago | lost my Mum. | won't lig, it's been and still is hard. Everything you heardf
or read about griefis absolutely true. Grief shakes you up, rips you apart and can so easily
break you.

I've heard it'sa process,which|I'mnavigating throughtothe best of myability. Nonetheless,
| feel so lost at times, as if someone has taken away my internal compass. This beautiful
profession called coaching has thankfully taught me two very important practices that
are keeping me adrift in this difficult time: acceptance and gratitude.

Every day | consciously practice to accept what is beyond my control. The ‘what if’
scenarios inevitably take over my mind at times and | know these thoughts don't serve
me. However | am also aware that it takes time.

Within the bitterness of this grief, | have so many sweet memories to be thankful for, |
just need to focus on them. Again, it takes time. I'm grateful | have the time.

So, I'lost myselfwhen | lost her, and as | slowly find myselfin the memories, in my routine,
in my family, | realize that | find her too.

Naina is an ICF coach from a multicultural upbringing who empowers you to focus on
yourself and identify what your true purpose is, so that you can set meaningful goal. s. Email
her on unlockwithnaina@gmail.com.
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A Sister's Appeal

By: Shailaja Khan

“A sister is a little bit of childhood that can never be lost” ~
Marion. C. Garretty

My dear sister,

| wish we could make up for lost time and spend fun days together. For thirty years of my
life, I've sensed undercurrents of resentment whenever we met. | felt a gnawing fear that
after minutes of conversation, an argument would erupt.

Somehow it turned volatile for absurd reasons.

| wonder what arouses a constant push and pull in our relationship. You mentioned |
force my choices on you. | don't listen to your views. Trust me, | don't want to prove a
point. | have only good intentions for you.

How can | help you to see who | am and that we have no relationship whatsoever?

We had our disagreements in the past but that's water under the bridge. it's never too
late to make amends. How about we take small steps? Let's choose our words, not make
assumptions, and understand and respect each other's thoughts and feelings. | don't
want to hurt you with my words and actions anymore.

| would love for you to speak openly when you don't like something or feel upset. Ask
directly and be specific when you have a need.

Mom wished her daughters are amicable, calm and controlled.

Shailaja Khan is a trusted and optimistic Executive & Team Coach, helping individuals
and teams beat challenges and shape their relationship with themselves and others. Visit
shailajakhan.com to know more.
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Journey Home Across Time

By: Oyku Api, PCC

“Somewhere beyond right and wrong, there is a place, and we
will meet with you there.” ~ Rumi

My name is Oyku, a unique Turkish name that means «story». | have a passion for
discovering and giving voice to unheard and unseen stories.

| am the fifth generation of an immigrant family. My great-great-grandmother, a
Circassian girl named Ayse, had to leave her homeland during the war at the age of nine.
Despite losing her younger brother along the way, her faith kept her going for months,
until she reached to Yildiz Palace in the Ottoman Empire.

Although the rest of the story is blurry or waiting to be unboxed, all we know is that she
chose “rooting” as surname as a testament to her unwavering desire to find her place in
the world and to belong.

In honor of her and those who had to depart from their homelands and becoming
separated from their loved ones whether by circumstances or choice, | dedicate my
these words; to people whom who had to leave from a place without saying goodbye
and carry those memoriesin their souls forever as a constant reminder that accompanies
them on every step of their life.

As Rumi said, somewhere beyond right and wrong, there is a place, and we will meet
with you there. Either in this life or another...

Oyku started as a corporate lawyer. Her passion towards diversity and inclusion led her to
Global HR Leadership. She is a business coach and author of two published books.
https://www.instagram.com/oyku.api/
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Message To My Daughter

By: Jameela Korek

“Learning is following its owner everywhere if you stop learning
you stop growing” ~ Chinese proverb.

My lovely daughter Sally,

As you embark on this new journey as a mom, | want you to know that I'm here for you
every step of the way. Being a working parent can be challenging, but it's also incredibly
rewarding. As | reflect on my own experiences as a working parent, I'm reminded of the
importance of finding balance between work and home life. It's not always easy, but it's
worth it.

Ifl could go backintime and coach myyounger self on how to be happier while parenting
and working together, | would tell myself to prioritize my time, set boundaries between
work and home life, take care of myself, ask for help when | need it, and be present in
the moment.

By doing these things, | was able to reduce my stress levels and enjoy my life more. And
now that you've become a mom yourself, | hope you can find the same balance and
happiness that | have found.

I'm so proud of you and theamazing mom thatyou've become. You'redoing anincredible
job,and | know thatyou'll continue todo great things.

Love,
Your mom

Jameela an Executive, Leadership & Team Coach and Mentor. Supports clients find their
potential and achieve their dreams, using a holistic approach to coaching and mentoring,
addressing factors affecting growth.

www.linkedin.com/in/jameela-korek-pcc-coach
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Self-Care Advocate

By: Chaima Tayssir, PCC

“An Empty Lantern Provides No Light, Self-Care Is The Fuel That
Allows Your Light To Shine Brightly” ~ Unknown

What if | told you that | am Socrates' Accessor within the Self-Care Movement?
Are you Astonished?! Am | that Silly?!

Both of us consider SELF as the CORE, coming after it the other, the world then the
humanity.

Giving thought to myself as a Core helped me, along 48 years, listening to my mind, body,
soul, and heart; creating a firewall and protection system against storms and changes;
getting rid of a marriage that | couldn’t see myselfin, and playing mom-dad role while |
am enjoying my femininity.

“Self-Care” was always and will still forever my clue to being Unique and Authentic;
such two simple words have their magic effect that gave me a space to maintain self-
connection, enhance self-worth, improve self-love, monitor my thoughts and emotions,
making me able to discover myself and my secret powers every day, identify my why no
matter what happens, thrive within tough times, stand by myself during uncertainty,
choose myself in the fog and to find clarity within darkness.

Yes! | am an advocate, adopting different strategies, raising others' awareness, helping
them to benefit from Self-Care and enjoying its essence.

What About You?

Dream Catcher Academy CEO/Founder and Holistic Self-Care Facilitator who aims
supporting others find their best version, be authentic, be more connected to themselves,
improve their relationships and have better lives. https:/www.linkedin.com/in/cha%C%3AFma-
tayssir-pcc-77693bb3
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Humble Wisdom

By: Dr. Mandy Zimmermann

“The only true wisdom is in knowing you know nothing.” ~
Socrates

Who am | to believe that my words hold some kind of divine wisdom, capable of
illuminating the dark corners of another person's life? This thought humbles me deeply.

Working alongside heroes—individuals with unwavering courage and resolve—I've
come to understand the limits of my perspective. Their journeys are uniquely their own,
and who am | to assume that | know whats best for them?

The joy | find in accompanying brilliant minds on their paths of growth is in witnessing
the spark of their wisdom, the ignition of their distinctive ideas and solutions. Gratitude
fills my heart for holding back, for recognizing that their brilliance outshines any advice
| could offer. It>s clear that their insights, unburdened by my assumptions, illuminate
paths | might never envision.

These experiences have instilled a profound lesson in humility and open-mindedness.
The extraordinary individuals | collaborate with remind me that each person's journey
is a universe unto itself. Their courage and intelligence teach me that the answers lie
within them, waiting to be unearthed.

Today, when advice comes knocking, | greet it with a gentle smile, aware that the true
magic lies in letting their journey unfold authentically.

Dr. Mandy Zimmermann, a Leadership Luminary and Insightful Guide, empowers growth
with wisdom, fostering authentic paths to success. Visit https://www.linkedin.com/in/dr-
mandy-zimmermann/
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The Essence Of Coaching

By: Sven Deckers

“The moment you change your perception, is the moment you
rewrite the chemistry of your body.” ~ Dr. Bruce Lipton

Coaching is more than just problem-solving; it's a journey of perspective transformation.

On a daily basis, we generate between 12,000 and 60,000 thoughts, with 95% of them
repeating those of the preceding day. Consequently, our 'truth'is essentially the narrative
we most frequently reiterate to ourselves.

The only way to transform that, is by profoundly shifting perspectives, thereby cultivating
novel ways of thinking and, consequently, behaving. The power of such shifts can be
triggered through various avenues that complement the coaching process. It can bein
understanding others' viewpoints, especially those radically opposed to ours. But it can
also be through exposing ourselves to very distinct cultures or experiences we thought
we were ‘too afraid to do’.

Embracing multiple perspectives expedites the transition from perceiving the world in
rigid, familiar patterns to exploring diverse realities and possibilities. It is through this
transformative journey that coaching provides its deepest value, inspiring us to take a
new course in life. Considering a different perspective can be the start of a new way of
seeing and acting that ultimately evokes changes in our personality. This moves us one
step closer to the person we once dreamed of becoming.

Sven is a seasonedan executive coach with over 25 years of international coaching and
leadership experience, assisting. He assists people from all walks of life in reaching new
heights in leadership and life fulfillment. www.svendeckers.com
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Embrace Your Emotional
Superpowers

By: Maria Georgaki

“Emotional intelligence is the real secret to success.” ~ Gary
Vaynerchuk

Dear friend,

You've reached the top of your career and you are all set to become a partner in a global
company. | understand you are hurt and disappointed by senior managers feedback on
your leadership and emotional intelligence competencies especially after meeting all
your targets!

To begin, I suggest seeking feedback and evaluating your proficiency across the 4 tenets
of emotional intelligence: self-awareness, empathy, self-regulation, and social skills. Then
focus on the areas of your development — What and How — and get regular feedback
from peers, team, and friends.

Show genuine interest in othersy perspectives and feelings. Actively listen to your
team members and encourage open communication to create a sense of trust and
connection. Understand the emotions of your team members and demonstrate
empathy in your interactions. Consider their viewpoints and challenges when making
decisions. Share stories of how yowve overcome challenges while maintaining a positive
outlook. Integrate emotional intelligence consistently into your leadership style and
interactions. Authenticity is key; ensure that your actions align with the emotional
intelligence principles you promote. Embracing your emotional superpowers impacts
both your personal and professional relationships.

Stay involved and strong, finding joy in learning. It's the journey that matters the most!

Maria Georgaki is an executive coach, specializing in the transformation of leaders, teams,
and organizations. She nurtures self-belief, growth, and fulfilment in others. Visit https://
www.linkedin.com/in/maria-georgaki-a763832b/ to find out more.

17


https://www.linkedin.com/in/maria-georgaki-a763832b/
https://www.linkedin.com/in/maria-georgaki-a763832b/

Playing With The Waves

By: Jihene El Abed Gati- PCC

“I'm not afraid of storms, for I'm learning to sail my ship” ~ Louisa
May Alcott

| remember, | was eight or nine, I'd wait for Dad to finish work, take his nap and off to the
beach we'd go! We'd check the wind on the way—calm waters or wavy fun?

| was all about the waves. Swimming is cool, but without waves? Boring! Have you done
this before? Stand ready, watch for the next wave, and check it out: Can we ride it? Or is
it too big? Then, we'd dive and let it pass.

We pop up on the other side, a bit dizzy and salty-eyed, and before you know it, the
next wave is rolling in, and the fun continues. We don>t control the waves. But we know
theysre coming; it's how the sea is!

And we choose: ride the waves, dive, wait and let them pass or stand still and let them
crash into us—that>s a choice too.

Whatever you do or don't do, it's your call. And if you don>t know how to swim, it's also
your call to choose to learn or not—better do it when the sea is calm though!

So, how do you handle waves in the sea or within life?

Jihene El Abed Gati is a Leadership and Resilience Coach, supporting leaders and businesses
who care, to perform today and be ready for tomorrow. Visit https://xpandcoach.com/ to find
out more.
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From Dreams To Reality

By: Anastasiya Yuryeva, PCC

“Defeat is not the worst of failures. Not to have tried is the true
failure.” ~ George Edward Woodberry

Dearest Daughter,

Before embarking to study abroad, | want to share an inspiring story. Years ago, as a
young IT CEQ, | promised myself a luxury brand handbag once | bring the company to
first million euros as a symbol of hard work and success. With no privilege, achieving
both the million and the handbag seemed like dreams.

Working hard, finally, | celebrated my achievement at the luxury store, purchasing a
dream handbag. It became a symbol, whispering, “Believe in yourself, don't give up and
everything will align.”

Days later, | learned of an acquaintance's serious diagnosis. While she has lbbeen receiving
the treatment | thought how to cheer up a girl and | sent her the handbag, believing it
carried winner energy. Miraculously, she recovered and growing up her daughter now.
Remember, with self-belief and persistence, miracles are possible.

Love,
Your Mother

Anastasiya Yuryeva PCC ICF, founder of international coaching school in Belarus and UAE—
your go-to person for all things business, coaching, and international flair! https:/instagram.
com/yuryevaanastasiya
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Embrace Your Uniqueness

By: Mihaela Nica, ACC

“Stay in your line. Comparison Kills creativity and joy.” ~ Brene
Brown

Dear Friend,

In your leadership journey, I've seen your struggle with comyparisons that breed doubt.
Today, | want to remind you that comparison is a treacherous path that often leads to
self-doubt and dissatisfaction.

The truth is that comparing your leadership style to others is like comparing apples to
oranges. Each person is a magnificent tapestry of experiences, talents, and qualities that
defy any simplistic comparison. Consider the astounding statistic from Gallup’s Clifton
Strengths research that revealed the likelihood of two people possessing the same top
5 native talents in the same order is one in more than 33 million. This speaks volumes
about the unparalleled diversity and beauty within each of us.

Resisting comparison takes effort, but it's worth it. Shift your focus from comparing
methods to concentrating on contribution and outcomes. The only comparison that
truly matters is the growth wesve achieved from where we started and our progress
towards our aspirations.

Leadership isn't about imitation; it>s about harnessing your unigue strengths to inspire
and guide those around you. The world needs leaders who are authentically themselves,
celebrating their journeys and empowering others to do the same.

Embrace your uniqueness, chase passions, and let your individuality shine.

Mihaela Nica, a Gallup Certified Strengths Coach, empowers leaders to amplify strengths for
performance, innovation, and teamwork through multicultural, inclusive, and emotionally
intelligent leadership. Visit https:/mihaelanica.com/ to find out more.
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Discovering Your Authentic
Purpose

By: Rohit Manucha, PCC

“Our deepest fear is not that we are inadequate, it is that we are
powerful beyond measure” ~ Marianne Williamson

In the journey of life, we seamlessly assume a myriad of roles, yet often overlook the one
that should be most intimate and intrinsic: the “self.” While existentialism delves into
the concept of “I," the quest for one's authentic “purpose” remains elusive for many. This
purpose serves as not only defining our identity but also infusing our existence with
meaning and connecting us to the very essence of our being.

Amidst life’'s fleeting moments, the ability to unearth, embrace and truly bask in
its experience, has always resided within our grasp. However, embarking on this
transformative journey requires introspection. The pivotal questions are: How intimately
doyou truly know yourself? Are you ready and willing to embrace the unvarnished reality
of your being, rather than the persona you project?

Ultimately, the pursuit of authentic purpose is a collaborative voyage where the compass
is your self-awareness, and the vessel is your willingness to emlbrace your genuine self. By
embarking on this transformative quest, you enhance your effectiveness as an executive
& also cultivate a profound connection with your innate essence, ushering in a newfound
synergy between your professional endeavors and your authentic “self.”

Rohit is a certified executive coach & a seasoned senior HR professional. He supports
organizations & executives realize strategic goals while elevating their performance &
potential. https:/www.linkedin.com/in/rohitmanucha
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Mastery and Mystery

By: Benita Stafford-Smith, MCC

“Out beyond ideas of wrongdoing and right doing, there is a
field. I'll meet you there.” ~ Rumi

One of the essential concepts in coaching is Self as Instrument. This concept is also
important for Leading.

Imagine these two scenarios:

A child of two years old, brought up in a single parent family, one sibling. Subsistence
living taught this child discipline, agility and a positive outlook. Result, a successful
future.

A child or two years old, brought up in a single parent family, one sibling. Subsistence
living taught this child hopelessness, victim thinking and distrust. Result, continued
hopelessness and failure.

Both children were raised in the same country, same demographics. What made the
difference?

Many factors would contribute. The important reflection here is Self. | believe it is our
ethical responsibility as coaches and as leaders to understand ourselves. Afamous quote
| will paraphrase here is — you are the window through which you see the world, make
sure it is clear.

Self as Instrument invites us to continuous reflection. Reflection on who we are which
is the foundation for what we do. We are all different, affected by many factors from
childhood and ongoing social and cultural factors, this is what makes us unique.

Let's celebrate the beauty of the individual.

Benita Stafford-Smith - ICF MCC, EMCC EIA ESIA, CSA, Coaching Supervisor Passionate
about coaching and the impact our profession has on the world. www.takatuf.om
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Coaching As An Experiment?

By: Burkhard Wilmers, ACC

“All life is an experiment. The more experiments you make the
better.” ~ Ralph Waldo Emerson

Dear Potential Coacheel

How would you feel about participating in a life experiment?

To me “experimenting” sounds exciting! My love for scientific experiments started early
in life. Asa German teenager, | already had my own lab. Yet, when | started experimenting
with powerful oxidizing acids, | had to move my lab outside — our family house should
stay a safe place!

However, what does coaching have in common with scientific experimenting?

Safety first: “Safety-glasses” are the code of ethics to which all ICF coaches commit.
Knowledge- and Skill-Based: Reading, research, training and (self-)experience are
guiding the scientist/coach to perform purposeful experiments/coachings.
Methodology: The “Scientific Method” (Problem => Hypothesis => Experiment =>
Conclusion) structures processes of gaining scientific knowledge. Similarly, coaches
structure conversations towards a goal so that coachees gain new perspectives and
take new steps.

Exploration: Real problems require real solutions (goodbye Google!). Complexity calls
for experimenting — standard solutions often fall short with real people. Instead of
prescriptions, questions need to take the lead.

Results: If performed professionally, both produce measurable results.

Like in scientific experimenting, a mindset of openness and curiosity can transform a
coaching session into a most exciting experience — for both, coach and coachee!

Burkhard Wilmers is an Executive, Life and Team Coach combining scientific and systemic
thinking with communication psychology and cultural expertise supporting leaders and
teams to maximize results. Visit: www.restore-explore.com
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Inner Integrity

By: R.Yuvakumar

“The outer world is a reflection of the inner world” ~ Sri
Bhagawan

Often one's perceptive outer world conditions and external experiences are a mirror of
their inner state. This is the essence of this Awakening quotation.

Ifone'sinnerstateisdominantly confused, conflict driven, restless, unperturbed , peaceful
etc. the external experiences will be reflective of the same. One is likely to have more
confusions in their outer world decisions , meet argumentative and confrontational
people or encounter peaceful dealings and collaborative transactions in their daily life.

Your dominant inner state is therefore reflected in the outer world experiences be it
positive and helpful or negative and unhelpful. One needs the courage and conviction
to identify and accept this with Inner integrity.

R. Yuvakumar, M.A., CPCC, PCC is Managing Director & Chief Consultant Centre For
Awakened Learning & Management FZ LLC Contact:
www.calmconsultancy.com
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Unveiling Fortitude

By: Joanna Rizou, ACC

“Knowing yourself, is the beginning of all wisdom!” ~ Aristotle

Dearest younger self,

The depths of your fear and isolation are felt deeply. The weight you believed you had
to carry alone, the pain you concealed, and the judgments you dreaded—it all formed a
suffocating cocoon around your tender heart. You unknowingly chose to lock away your
emotions, denying their existence to shield yourself from the storm.

But, oh, if only you could see the beautiful and radiant soul you were even in those
moments of darkness. Your resilience, the strength within you, it's awe-inspiring.
Throughout the years, your commitment to transformation guided you towards the
wisdom of seasoned coaching mentors. The chains of limiting patterns shattered, and
as they fell away, all your relationships began to bloom.

Now, look at yourself—a testament to the power of fortitude. The path you've trodden,
born from a seemingly accidental childhood incident, was in fact a grand design. A
design that sculpted you into someone who stands strong in their light and illuminates
the way for others.

Your voice, once locked in your heart, now resounds with the essence of your being. See,
your story does not define who you finally become!

With compassion, love, and gratitude

Your present self

Joanna is a Transformational Mindset Leader who invites individuals and companies to
commit and re-write their story by embracing vulnerability and to experience the unknown.
Ready? Visit https://sight-sea.com.
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Your Words Have Power

By: Dania Zahid

“The way we talk to our children becomes their inner voice” ~
Peggy Omara

My Dear Children,
You have been my inspiration and motivation to be a better person.

My sensitive first born, you taught me how to be a mother, how to love with no bounds.
Your sensitive soul made me aware of the responsibility | shouldered.

My fiery second born, just when | thought | got the hang of a little bit of parenting, you
challenged me more. It was then | learned the power of our words. Words have meaning
and they hold space in our unconscious. Words are very powerful things, they are not
simply just letters written on a paper; they can inspire, or shatter you. Be mindful of the
words you choose. Pay special attention to how you talk to yourself and remember to
be kind. Words can shape our entire personality and hence our lives. | became very
conscious of how | talk to you, and myself.

My Little one, you've brought so much joy in our lives. | am a different mother to you. l am
still growing and learning, making a conscious choice of choosing better words so | can
have better conversations with you three, and this is my biggest responsibility towards
you.

Dania Zahid, is a transformational growth coach, helping her clients have better
conversations with themselves to be exceptional leaders, Master NLP Practitioner and
Hypnotherapist. To learn more visit her website: www.boundariesredefined.com
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Mastering Your Own Ship!

By: Noha Radwan, PCC

“One can have no smaller or greater mastery than mastery of
oneself.” ~ Leonaro davinci

Dear Self,

It'sbeenaninteresting journey thusfar, we evolved, grew, expanded and experienced a lot
of upsand downsyetour constantsounding board wasself-masteryand management.

We managed to understand that self-mastery is a lifelong process, and a continuous
effort to develop and improve oneself. Along the way, we have gained valuable insights.
One major insight was that self-awareness is the starting point of self-Mastery where it
revolves around understanding own strengths, weakness, and triggerswhile being aware
of our thoughts, emotions, and actions to gain the power to manage them effectively.
The art of self-discipline is another key insight that we gained along the journey where
we developed healthy habits and maintained consistency in our actions.

Anothereye-openinginsightwasthefactthatself-masteryisnotonlyabout managingself
but also relationships with others where effective communication, healthy boundaries,
and building strong connections with others played a key role in maintaining balance
and recharging our self.

Self-Care, nurturing the physical, emotional, and mental wellbeing also presented
themselves as core elements of self-mastery that led to living quality life. Let's continue
embracing this journey, always striving for self-improvement, and becoming the best
version of ourselves.

Noha Radwan is a transformation and leadership coach, dedicated to empowering
individuals and organizations to unlock their full potential. She has successfully guided
professionals on their Quest. Visit: linkedin.com/in/noha-radwan-5169a053
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Successful Team Coaching
Secrets

By: Jihane Labib, MCC ACTC

“There is a world of difference between a leadership that is based on love
and respect, and one that is based on fear.” ~ H.H. Sheikh Mohammed Bin

Rashid

You asked what might be missing in your team-coaching assignment, here are my views:
It appears these aspects require reconsideration . Firstly, “Clarity of the Request”, to you,
the sponsorand beneficiaries. It seems that the stakeholders have different expectations
for this assignment. | note you didn't have a meeting with them all to ascertain their
requirements and validate expectations..

Secondly, “Stakeholder Alignment”, There seems to be discrepancies in understanding
the assignmentamongst the stakeholders. Without unified goals and anticipated
outcomes, miscommunication and misalignment can be significant.

| invite you to consider your preparedness to engage with your client to reevaluate the
assignments focal points, and analyze the situation? It:s imperative to discern whats
required and agreed upon by stakeholders thus steering things in the right direction.

Team-coaching operates within a systemic framework. Once yousre immersed in it, you
must account for the intricate aspects of the system. This includes cultural considerations
aswell.

| emphasize the significance of courage and leadership in a team coach. The courage to
convey truths and exhibit leadershipform the bedrock of trust, essential for the smooth
progression of the assignment. These two competencies are invaluable throughout your
journey in this endeavor.

Looking forward to further discussions

A global executive and team coach, Ms. Jihane Labib empowers corporate leaders and teams
to enhance their collaboration, strategic impact and performance, while nurturing their well-
being and inspiration — contact her: j.labib@coachinglabacademy.com.
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Business & Coaching

By: Dr Anil Sureen

“Vision without execution is a hallucination” ~ Henry Ford

My dear son,

As an entrepreneur, you have all the qualification you need but you will come across
times when you face tough decisions during the execution that might confuse you.
Your friends will advise you, but when it comes to business decision making, you should
always take professional guidance & that's where ICF coaching and mentoring becomes
very effective. Someone, who is a credentialed coach and have walked the path, is always
the right person to approach and to seek guidance or supervision.

Coaching gives a clarity, a road map and identifies the developmental areas of yours and
your team. Having a coaching mindset will keep you humble and help in developing
an attitude of learning which is one of the keys to success in leadership & Business.
Remember, a good coach is someone who gets you to do what you don't want to do, so
you can be who you want to be.

Dr. Anil is a Business & leadership coach who brings out «the leader» in you & creates
success by developing powerful teams for business owners & corporates. Visit https:/www.
dranilsureen.com/
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The Strength Within

By: Priyanka Madan, ACC

“The mind is everything. What you think you become.” ~ Buddha
Dear Younger Priya,

| know you have found yourself going through many storms, however, the person that
you are today, is the result of how you carried yourself and the lessons you learnt, through
those storms.

While you do let all of this weigh you down at times, it is in those moments, you must
remember, that you are not defined by your circumstances, but how you carry yourself
through them. Every storm you have passed has added a beautiful layer of strength and
courage to you and has only made you realise how much you can endure and do.

| know you expect a lot from yourself and you can achieve it all and more. Perhaps, the
only thing you cannot achieve is the one you have not put your mind to. | want you to
know that what you have within you is immense strength and the only person who
can stop you, is you, yourself. So, let go, follow your heart, give your best and when the
times are tough, just show up every day, because the secret to your success only lies in
believing in yourself, being consistent and not giving up!

Love,
Future Priya

Priyanka Madan is a Life & Transitional Coach. She is passionate about helping others realise
their own potential, find their own ‘eureka’ moments and ‘breakthroughs’. Visit https://
priyankamadan.com/ to find out more.
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Empower Change Through
Coaching

By: Fanika Nikic

“Progress is impossible without change, and those who cannot
change their minds cannot change anything.” ~ George Bernard
Shaw

Greetings, seekers of growth! Embarking on the journey of behavioral coaching is like
receiving a compass for your personal evolution. Picture this journey as a captivating
exploration of your thoughts, emotions, and actions—where change becomes not just
mManageable, but a remarkable ally.

In this journey, we dissect the complexity of your habits and reactions. Unveiling these
insights creates a solid foundation to engineer purposeful changes and shed the chain
of negativity. By swapping doubts for confidence and uncertainties for empowerment,
we uncover the core of behavioral coaching.

Strategically setting goals molds the map to your aspirations. Watch motivation rush
as you encounter challenges, reinforced by the coaching partnership. Think of your
coach as a dedicated co-pilot, supporting you in transforming aspirations into tangible
achievements.

The metamorphosis of your mindset is similar to refurbishing your mental landscape. As
you adapt your thinking, you'll find opportunities in what were once obstacles, like to a
superpower of adaptability. This skill ensures not just survival, but success, in our ever-
evolving world.

Who is ready to embrace change, behavioral coaching serves as your steadfast guide. It's
a toolkit for personal evolution, a pathway to resilience, and a journey towards unleashing
your best self.

Passionate behavioral coach dedicated to unlocking hidden potential. Committed to
fostering proactive mindsets and driving meaningful outcomes. Learn more at www.
motivacore.com
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Unlocking Human Potential

By: Soha Chahine

“Most people do not listen with the intent to understand; They
listen with the intent to reply” ~ Stephen R. Covey

In an era marked by constant disruption, the keys to organizational success are evolving.
Gone are the days when technical prowess alone could catapult a company to the
forefront. Today, Emotional Intelligence, Resilience, and Leadership stand as the triad of
capabilities that dictate not just individual but organizational excellence.

Post-pandemic, these skills have transcended the “nice-to-have” status to become
absolute necessities. Companies no longer seek mere employees; they scout for
holistically developed individuals, competent in navigating both professional challenges
and emotional complexities. This new paradigm requires a fresh coaching approach,
one that is anchored in scientifically-backed methodologies, like EQ-I 2.0®, EQ 360,
R@W Resilience Scale and Leadership Circle Profile (LCP)

In today's competitive landscape, fostering a Growth Mindset is not an option but a
mandate. Organizations that embrace this innovative approach distinguish themselves
through a robust, resilient,and emotionally intelligent workforce. Thisisn't just a strategy;
it's a movement, offering a transformative impact on the global corporate scene.

The future belongs to those who can harness the synergetic power of Emotional
Intelligence, Resilience, and Leadership. It's not just about surviving the present; it's
about architecting a resilient and emotionally intelligent future.

Soha Chahine, an ACC credentialed ICF coach and corporate trainer specializing in Emotional
Intelligence, Resilience, and Leadership. Founder of FORWARD TRAINING & CONSULTING
FZE - www.sohachahine.com
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Going Home Is Hard

By: Mike Phillips, ACC

“You will never be completely home again... That’s the price of
loving and knowing people in more than one place”. ~ Miriam
Adeney

Corporate expats will go home one day, but where is home and how easy is this next move? Many
find it's not quite as easy as they or their employers might imagine.

Moving can be exciting, new places, new cultures, and new experiences. We get ready to embrace
the differences, we are open to change and come with stories of past adventures to share as we
adjust and make new friends. Companies offer help in finding a house, schools, even introducing
us to other expats who have had the same experience recently to show the way.

What can come as a shock is that going home is not like that, assumptions are made that you
know home, you don't need help in getting set up, you know how things work and what people
are like, but if you have been away a while often things have changed, you have changed!

Research has shown that repatriation is not like going back in the holidays, at home or at work: it
can be anincredibly challenging time that requires significant adjustment, but of course it is also
a time of great opportunity, and coaching through this transition can help.

Mike is an executive coach who works internationally. He researched expatriate transitions
for an MSc in Coaching & Behavioural Change at Henley Business School in the UK. mike@
wave8.co.uk
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Just Be. Be You!

By: Najla Kfoury, PCC

“To shine your brightest light is to be who you truly are”. ~ Roy T.
Bennett

To my daughter, wholeheartedly!
It's your day to shine your brightest light and be your truest self.
You are the one the world has been waiting for.

| hope when you meet your eyesinthe mirror, you will see clarity, purpose, values, passion,
self-acceptance, and self-love staring back. | hope you see your greatness and that you
are powerfully, wonderfully, uniguely you. | hope you recognize your worth and emlbrace
your imperfections because nothing on the outside defines you. You define Youl!

| hope you can lean into confidence, calmness, creativity, clarity, curiosity, courage,
compassion and connectedness with presence, persistence, perspective, playfulness,
and patience. | hope you'll have the ability to experience the world as you see yourself,
not as how others see you or how you perceive you are seen. | hope you can have the
ability to live now rather than someday. | hope you can see your challenges as a beacon
to help you have more self-understanding. | hope you can see your mistakes as a learning
experience so when the old challenges resurface, you can approach them with the true
you.

Follow your heart, listen to your inner voice, celebrate yourself.

Shine your brightest light!

Najla Kfoury is a Wellbeing/Trauma Recovery Coach, Conscious Parent Master Coach
and Teens Coach supporting you to THRIVE instead of survive by reconnecting with your
AUTHENTIC SELF. Visit https:/www.linkedin.com/in/najlakfoury/
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Change: Door To
Opportunities

By: Carolina Gerding

“There is nothing permanent except change” ~ Heraclitus

Colleagues in Law,

Maybe the idea of being an accessory to justice or the intellectual, psychological, and
emotional challenge of guiding clients was what inspired you to join this profession.
Maybe it was the activist or the empath in you who pushed you to use this rare ability to
connect and care. You might have been attracted to the lifestyle, financial rewards, and
a world of connections.

Our profession is facing tougher challenges today, and whether the style and the financial
rewards kept pace, the idea of connection, fairness, and justice sleeps in the back of the
bus, while the driver is too stressed and busy to cope. Sounds familiar?

Enhancing personal skKills, building emotional resilience, and developing authentic
leadership styles are not a luxury anymore.

Ifwe spend all our energy on raising our technical competences (because Al is coming!),
then we will soon find that we cannot develop the skills necessary for navigating
transitions and designing fulfilling careers and personal journeys. Where's the fun in
that?

The only constant is change, and it's scary. It's not about finding your way across life;
it's about learning skills and daring putting them into action, so you can enjoy going
anywhere you like.

Experienced lawyer in Technology and Telecom, ICF-ACC Executive Coach for Lawyers,
Founder of CG Consulting based in Dubai, passionate about learning and development,
powered by humour. www.carolina-gerding.com
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You Are Unique

By: Laylaa AlAradi, ACC

“If life is a stage and you’re your own agent, then don’t hesitate
to play the character you wish to play.” ~ Richelle Goodrich

Dear Farfarra,

| see the people around you who are striving to frustrate you and extinguish the sparkle
of your beautiful soul. | know that it is a heavy burden, for an individual to bbe in a direction
that opposes the group is a difficult matter. | am proud that you seek to find solutions.

| heard the beginning of the story and how most of the employees in the organization
that you recently joined were making you miserable. However, with your wisdom, you
were able to survive on your own, you were able to respect your mind and raise that self-
awareness of your lofty goals, so you challenged everything that was said by choosing
your conscious thoughts and wearing a protective shield against the flying negative
thoughts.

This is how you purify your soul, when you are able to capture the blessings around you
in that place and thank God for them. This makes you sublime, transcendent over small
minds and able to capture love and scatter it without hesitation.

Farfarra, be you and be more beautiful with the sublimity of your soul, heart and mind,
and do not forget that love is contagious.

Laylaa AlAradi is a spirited life coach who is keen to raise people's awareness and help them
to step forward their dreams and aspirations, visit LinkedIn for more information: www.
linkedin.com/in/layla-a-al-aradi-acc-0b69021b7
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Self-Discovery To Balance

By: Vedika Khatwani

“To be yourself in world that is constantly trying to make
you something else is the greatest accomplishment” ~ Ralph
Emerson

My dear older self,

Watching you on path of self-discovery and seeking the desired balance makes me so proud of
you. You have inspired and empowered so many people, known and unknown.

Often described as argumentative, verbose, opiniated by your family, teacher, and friends never
felt good. But, thank you for continuing the curiosity, experiencing coaching and then becoming
a good one yourself.

My heart goes out to you during those challenging 10 years. | know how broken and unbalanced
you felt. Your avalanche inside you was suppressed every time you tried to express.

But the determination to live better life motivated you to take bold steps toward finding your
best self. The journey of becoming a coach allowed you to find those answers, learn the art and
science of asking questions, and embrace the imperfection of others and yourself.

Learning that saying “No” isn't rude, rather being aware of one's boundaries. Agreeing with
different opinions is respecting other's perspective. Being empathic is being human and not a
sign of weakness. Through applying a coaching mindset, you have begun to find the balance you
have always desired.

You are a Resilient onel!

Vedika Khatwani Chandka is a Personal Development Coach & a Certified Corporate Trainer.
An empath who connects with people and empower them to their self-discovery. Reach out
to her at www.linkedin.com/in/vedika-kc/
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The Art Of Listening

By: Dr. Moe Tarek El Kassar

“You cannot truly listen to anyone and do anything else at the
same time.” ~ M. Scott Peck

The art of listening is an often-overlooked skill that can have incredible power in the fast-
paced world of sales, where pitches, presentations, and persuasive methods take center
stage. As a leadership coach and author, I've seen personally how developing this talent
can spark incredible transformations.

Listening is a proactive undertaking that influences the outcome of sales conversations.
Sales people, listen to develop true connections and build trust by actually hearing and
understanding your customers> wants, desires, and pain areas. It isduring active listening
that sales transitions from transactions to significant partnerships.

Leaders who listen to their teams, foster a culture of cooperation, empowerment, and
innovation. They understand that by accepting varied ideas and recognizing each team
membens contribution, they can set the groundwork for unrivaled success.

As a leadership coach, I've seen how the simple act of listening has catapulted sales
people to new heights. It's not only about «hearing» words; it's about comprehending
emotions, concerns, and goals. It comes down to empathizing, adapting, and responding
sensibly.

Listening is the spark for revolution in the world of sales. It is the thread that connects
people, stimulates progress, and propels careers forward.

Dr. Moe El Kassar is an award winning leadership coach, trainer and author, dedicated to
empowering individuals and teams through emotional intelligence and transformative
coaching strategies. www.coachkassar.com

38


http://www.coachkassar.com

Being A Coach

By: Sameera Baba, MCC

“The more | learn, the more | realize how much | don't know.” ~
Albert Einstein

Dear New Coaches,

Congratulations on embarking on your coaching journey! As you step into this fulfilling role, |
want to inspire you to explore beyond simply «doing» coaching and instead focus on «being» a
coach with a curious mindset. Embrace the exhilarating path ahead and find joy in every step of
your personal and professional growth.

Coachingis notjust a profession but a transformative journey of self-discovery and empowerment.
Approacheachcoachingsessionwithanopenheartandaninsatiable curiosity. Seekto understand
your clients deeply, not just their goals and challenges but also their dreams and aspirations.
Through genuine curiosity, you will unlock hidden potentials, ignite sparks of inspiration, and
foster meaningful connections.

Embrace the uncertainty and be comfortable with not knowing everything. Embrace the
opportunity to learn from your clients, who hold valuable insights and wisdom.

Enjoy the journey, for it is not merely a destination but a lifelong adventure. Embody the qualities
you aspire to instill in your clients: courage, resilience, and a thirst for knowledge.

So, dear coaches, your coaching practice will thrive when your approach isn't a rigid process but
an ever-evolving exploration of human potential. Be present, be curious, and be inspired.

An ambitious international trainer, author, and coach who has devoted her career to
boosting personal and professional development in the last 15 years, with over 20,000
trainees globally. https:/Mmww.linkedin.com/in/sameeraalibaba/
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Coaching: Unlock Your
Potential

By: Sirafima Lomonossova, PCC

“There is nothing impossible to him who will try.” ~ Alexander the
Great

In business, Human Resource Management (HR) playsavital rolein making organizations
successful. HR is the engine that keeps eveything running by helping leaders grow to
planning who will lead next. And in this exciting journey, coaching steps up as a powerful
tool that's a game changer for new managers.

Imagine you're a new manager, stepping into a world of challenges. Coaching can be
your secret weapon. It's like having a guide who helps you find your way through a maze.
Coaching helps you uncover hidden talents, making you confident, and helping you
think smarter. It's not about giving you answers but asking questions that make your
brain work amazingly well.

Coaching's a magic wand that unlocks your hidden potential. We don't always realize all
the amazing things we can do, a coach is like a mirror that shows you all your strengths
and helps you use them to grow.

In HR, coaching is the superhero that brings change. For new managers, it's support by
their side. And for individuals, it's a treasure map that leads to your best self. Coaching is
the key to turning dreams into reality allowing people to shine and be the best they can
be.

Sirafima Lomonossova, PCC, EMCC, SCPC, Team Coach, Mentor with over 15 years experience
in the International Oil & Gas business. Find out more: https://www.linkedin.com/in/sirafima-
lomonossova-46b73446/
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We Are Born Honored

By: Majda Al Jadidi, ACC

“And He found you lost and guided you” . ~ Quran, Surah Adduha,
39:7

Two years back, | developed a habit of reading book summaries in the early morning.
This helped me unravel the captivating tale of human motivation to feel honored and
valued!

The first humans were fully occupied with survival. To stay alive was a value in itself. Yet,
driven by our inherent evolutionary nature, we relentlessly pursued knowledge to satisfy
our desires. With time, our motives underwent a profound transformation, evolving to
encompass not only the desire to survive but also embrace extrinsic elements like social
acceptance, cultural norms, values and traditions. Human beings became attached to
these extrinsic values for a while.

As we contemplate the realities of today and confront the swift changes that surround
us, being alive and attaching extrinsic values are no longer enough to motivate us. We
crave a more profound motivation to embrace the bounty of being born honored.

In light of this, | embarked on a transformative coaching experience that proved to be
what | needed. Today the needs for the intrinsic value and cultivating self-esteem are
not a luxury. It is time for us to take ownership of our lives and embark on a journey of
self-discovery.

To be a better Majda is my passion. Professional Certified Coach. Looking at growing people
especially fresh graduates https:/Mmwww.linkedin.com/in/majda-al-jadidi-0ab359191/
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A Meaningful Profession

By: Gurbinder Singh Punn, PCC

“To have meaningful work is a tremendous happiness.” ~ Rita
Mae Brown

When | was younger, my father used to tell me “Choose a career that brings joy to your
heart, not money to your wallet.” It took me years and a series of jobs to truly grasp the
essence of his words.

Imagine having a conversation with a friend, a younger sibling or even my past self.

| would say, “In your journey through life you will encounter paths. Some may shine
brightly with wealth and success while others may be more subtle and unassuming.
However, remember that the fulfilling paths are not always the glamorous ones.”

| found myself drawn to coaching. Every day | am fortunate enough to witness dreams
taking form resilience being nurtured and untapped potential being discovered. It's
not merely about the techniques or strategies employed but rather about the lives
transformed spirits lifted high and passion ignited within.

The advice | would offer regarding careers is not centered around pursuing titles or
hefty paychecks. Instead, it revolves around seeking that connection between ones
self and their chosen role. Because when you invest your heart into it completely, every
obstacle becomes an opportunity for growth; every setback becomes a stone towards
progress;. Oh yes indeed, every triumph turns into a beautiful melody that resonates in
your soul.

Embrace a profession that holds meaning for you — one that deeply aligns with the
core of who you are.

My friend, that is the place where miracles occur.

Gurbinder Punn is an HR Advisor, Leadership Coach, Author, Toastmaster and Minimalist who
finds meaning in all he does. Visit http:/www.gurbinderpunn.com to know more
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Coach Or Die

By: Maleha Alfoudari, PCC

“Core purpose of coaching is to support the development of the
thinking and learning processes of the cochee . ” ~ Christian Van
Nieuwerburgh

Dear Coaches,

The world is more beautiful, calm and peaceful with your existence. You bring humanity
back to the world as you empower and develop human beings.

You sustain the development of people as you work with the most precious asset God
gave us, the mind.

You bring smiles back to the heart and the more you believe in your clients the more
they feel empowered to challenge themselves and become better every day.

Your essence of mastery in coaching affects lives and creates friendships based on trust
and support.

Keep learning, keep your humility, and allow them to make the world more fragrant.

Connect to your clients around the world.

Maleha Al Foudari, is a Corporate Leader and Coach who has devoted all her experience to
train and develop leaders and coach for happiness in life and work.
https://www.linkedin.com/in/MalehaAl foudari/
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Crafting Excellence

By: Lina El Assaad, PCC

“We are what we repeatedly do. Excellence, then, is not an act,
but a habit.” ~ Aristotle

Aspiring Leaders and Seekers of Excellence,
The voyage towards excellence is a journey of behavioral change.

At its core, this journey begins with self-awareness, a process akin to shining a brilliant
light upon your own path. It requires the courage to take an unflinching look at yourself
— to understand your current habits, discern the strengths to be honed, and pinpoint
the areas where growth is imperative. This process of self-reflection forms the bedrock
upon which excellence is built.

Next comes the crucial step of shifting your perspective and mindset. Perception shapes
reality. How people view themselves, their capabilities, and how the world perceives
them can dramatically influence their behavior. By shifting perspectives to one that
aligns with their goals and aspirations, they can set the stage for transformation.

Taking action is where intentions become tangible achievements. It's the bridge
connecting aspiration to realization. It demands setting clear goals, crafting strategic
plans, and applying consistent efforts to make progress tangible.

Always remember, you don't have to tread this path alone. Involve key stakeholders and
seek feedback from trusted individuals who can offer insights seen from different angles.
Build routine and sustain the change.... this is what creates habits.

Lina El Assaad, a C-Suite Catalyst and Senior Leadership Coach, empowers executives to
navigate the peaks of success. Her guidance fosters brilliance, driving individuals, teams and
organizations toward excellence. Follow: https:/Awww.linkedin.com/in/lina-el-assaad/
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